Grant Strategy Update

November 18, 2025

“CPUD is dediicated to providing an
environmentally sustainable, reliable &
cost-effective drinking water supply. As

Good Stewards, our local resources shall

be maintained for the public benefit, [
implementing sound policies and

practices ensuring inclusiveness with

openness in all matters of the District.”
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Identifying Funding Sources

District
Reserves




CPUD Grant Tracker

STATUS GRANT ASSIGNED PROJECT AMOUNT AMOUNT START DATE DEADLIME GRANTOR
AWARDED EXPENDED
AWARDED Construction - Prop 1 IRWM Recycle Backwash $566,225.00 $0.00 11/23/2022 91172027 Dept. of Water
Implementation Grant Project - $1,629,651 Resources & UMRWA
AWARDED Planning - Jeff Davis WTP  Recycle Backwash $483,000.00 $242,756.28 8/1/2019 121112025 CSWRCB Drinking
Improvement Projects - Design Water Revolving
Drinking Water SRF Grant Master Plan Fund
CIP
APPLICATION Construction - Jeff Davis Pending - Will be the - - CSWRCE Drinking
WTP Improvement Projects - chosen Project from Water Revolving Fund
Drinking Water SRF Grant Planning Grant
INACTIVE Construction - Rich Gulch Rich Gulch Waterline - - CSWRCE Drinking
Replacement Project - Replacement, San Water Revolving Fund
Drinking Water SRF Grant Andreas Waterline
Application Replacement, \Water
Tank Recoating Project,
Water Meter
Replacement Project,
Backwash Recycle
Project
AWARDED 2019 FEMA-4431-DR-CA - Emergency Response, $391,007.42 2/1/2019 FEMA (100-75%)
Winter Storm Disaster Schaad's Debris, Cal OES (18.75%)
Funding River Pump Station
Debris,
Road Repairs, Indep.
Rd Culvert Repair,
Ponderosa & Glencoe
surface repairs.
AWARDED 2023 FEMA-4683-DR-CA Emergency Response, $188,894.87 1172023 FEMA (100-75%)

Winter Storm Disaster
Funding

Schaad's Debris,
Electrical/SCADA
Equip, Hertzig Meter
Set Repair, RPS
Platform Repair.

Cal OES (18.75%)



Grant/Loan Funding Programs
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CALIFORNIA

Water Boards
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USDA Rural Development

S U.S. DEPARTMENT OF AGRICULTURE



SRF Project Lifecycle

Plannipg Qrant Construction Loan/Grant
Appllcatlon Application
Planning Grant ‘ Construction Loan/Grant

|dentify Planning/




Activities Deliverables

Planning Construction
Grant Grant/Loan

Contract Administration &
Management
Rate Studies
System Modeling :
Project Evaluation Design Design Plans/Specs
Develop & Evaluate Plans/Specs Construction Management
Alternatives Construction
Modeling Studies Site Inspection
Prelim Engineering Report Investigations
CEQA/NEPA
Permitting
TMF Assessment*®
Design Plans/Specs
Site Investigations

*Required by SWRCB 6



SAFER Dashboard
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CIP

TABLE 1 - 5 Year Project Plan Summary

1 WTP: Backwash Recycling System 51,400,000 | 5229,651 - - -

2 Glencoe Pump Station Upgrades 515,000 5517,000 - - -

3 South Fork Pump Station Upgrades - 5294,000 - - -

4 Rich Gulch Waterline Replacement - 51,000,000 | 5397,539 - -

5 Golden Hills Fire Flow Improvements 515,000 5200,000 | S431,250 - -

[ san Andreas Waterline Replacement - 5200,000 | 51,000,000 | 51,731,000 -

7 [Mokelumne Hill Distribution Main Upsizing $25,000 | 200,000 | $650,000 | $379,528 -

8 Hydropower Station Upgrades: Ponderosa - - $280,000 -

9 Hydropower Station Upgrades: MCV - - - 575,000 5135,000

10 Hydropower Station Upgrades: Garamendi - - - 575,000 5205,000

11 Tank Rehabilitation: Paloma - - - - S647,700

12 Tank Rehabilitation: Mokelumne Hill - - - - 1,052,513

13 Tank Rehabilitation: 5an Andreas - - - - 5100,000

14 Tank Rehabilitation: Clearwell #1 - - - = 5100,000

15  |Tank Rehabilitation: Rail Road Flat - - - - 5100,000

17  |South Fork Pump Station and Dam Repairs - - - - $200,000
SREIER 51,455,000 | 2,640,651 [ 52,478,789 | 2,540,528 | 52,540,213
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